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• Audit Progress Update

• AUD26004 – Sponsored Research Audit Results

• Self-Assessment Maturity Model (SAMM)

Internal Audit Agenda
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FY27 Audit Progress 

Current Audit Stage

Planning Fieldwork Reporting Completed

AUD26004 – Sponsored Research

AUD27002 - Access Control MyEOL

AUD27001 – Eagle Card

Previously Reported

Progress achieved during 
this reporting period

July 1, 2026 – June 30, 2027
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Sponsored Research 

$41.9M 12.0% 351
FY2025 sponsored research 

revenue
year-over-year revenue growth grants with FY2025 activity

Research Overview

Audit 
Scope

FY2025 (July 1, 2024 - June 30, 2025) | Sponsored research activity, excluding Department of Education and 
Title III grant funds previously covered. 

Review 
Focus

Sponsored research activity continued to grow, increasing the importance of consistent post-award support, financial oversight, 
and compliance monitoring.​

Governance, financial administration, payroll and effort certification, compliance monitoring, sponsor reporting, 
reimbursement, and award closeout.



N
O

R
T

H
 
C

A
R

O
L

I
N

A
 

C
E

N
T

R
A

L
 

U
N

I
V

E
R

S
I

T
Y

AUD26004 – Sponsored Research

Executive Takeaway

Overall Auditor Conclusion

Foundational processes exist; however, the control environment requires 
strengthening to support compliance with applicable requirements.

• Review identified opportunities to improve consistency, accountability, and coordination across sponsored 
research administration. 

• No evidence of fraud, widespread misuse of funds, or material financial misstatement was identified 
through procedures performed within the audit’s scope.

NEXT STEPS

Management has reviewed the recommendations and has committed to developing a coordinated improvement 
plan. Internal Audit will monitor progress and provide updates to the Board.  ​
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The SAMM assesses the Internal Audit function’s maturity across five themes 
aligned with the professional standards and leading practices

Self-Assessment Maturity Model (SAMM)

Theme IPPF Compliant Level Achieved

Services and Role of Internal Auditing 3 3.0

Professional Development 3 3.0

Governing the Internal Audit Function 3 3.1

Strategic Planning and Performance Measurement 3 3.0

Professional Practices 3 3.2

The self-assessment resulted in Level 3 
or higher across all five themes.

OVERALL CONCLUSION

Level 3 represents the model’s conformance benchmark, where applicable. These results 
represent management’s annual self-assessment and should be considered together 

with the Internal Audit function’s ongoing QAIP and most recent external quality 
assessment.
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NCCU SAMM Assessment Results
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