NCCU BOARD OF TRUSTEES MEETING
DIVISION OF STUDENT AFFAIRS

Dr. Angela A. Coleman, Vice Chancellor
September 23, 2026

NORTH CAROLINA CENTRAL UNIVERSITY



REPORT
AGENDA

e The Division of Student Affairs 2026-27 Priorities
e Residential Life Occupancy
e Eagle Mania 2026
e The Ultimate Homecoming Experience
o Homecoming Town Hall (student experience)

o Key Events
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2026-27
PRIORITIES
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Advance a housing
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expand coordinated Address deferred
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student connection. strengthen off-campus
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Strengthen

€areer
Readiness

Expand access to
career development,
experiential learning,
and employer
partnerships.

4.

Operational

Excellence

Improve divisional
effectiveness through
stronger processes,
fiscal stewardship, and
data-informed
decision-making.
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Improve :
Communication

Increase visibility and
value of Student Affairs
by communicating
impact through data,
stories, and outcomes.
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Aug. 14-22, 2026 Attendees
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THE ULTIMATE
HOMECOMING
EXPERIENCE
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HOMECOMING
TOWNHALL

e Monday, Sept. 21 at 6 p.m. | Hybrid

e Hosted by SEAL and SGA

e Prepares students for The Ultimate Homecoming Experience 2026

e Highlights events, traditions, safety, and conduct expectations

e Provides guidance on ID requirements, residence hall policies,
and community standards

e Gives students an opportunity to ask questions before
Homecoming

e Supports Student Affairs’ commitment: “Every Eagle. Every
Experience. Every Day.”
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	2026-27 PRIORITIES
	*1.
	Student Success, Academic Momentum & Belonging
	Strengthen partnerships with Academic Affairs, expand coordinated care, and increase student connection.


	2.
	Housing, Facilities & Student Environment
	Advance a housing strategy supporting student success. Address deferred maintenance, strengthen off-campus partnerships.


	*3.
	Strengthen Career Readiness
	Expand access to career development, experiential learning, and employer partnerships.


	4.
	Operational Excellence
	Improve divisional effectiveness through stronger processes, fiscal stewardship, and data-informed decision-making.


	5.
	Improve Communication
	Increase visibility and value of Student Affairs by communicating impact through data, stories, and outcomes.
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	RESIDENTIAL LIFE OCCUPANCY
	3,382 Residents
	(includes RAs)
	99 %
	Total
	Occupancy

	1,015
	FTIC
	Students


	958
	2nd Year
	Continuing Students

	134
	Transfer
	Students

	1,253
	3rd Year and Above Continuing Students
	Graduate/2nd Degree/Law Students
	Male
	1,058(31.3%)
	Female
	2,324 (68.7%)


	EAGLE MANIA ‘26
	Events
	6,438
	Student  Attendees
	Departments
	New Events & Departments
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	THE ULTIMATE HOMECOMING
	EXPERIENCE
	2026
	OCT. 3-10, 2026
	HOMECOMING
	TOWN HALL
	Monday, Sept. 21 at 6 p.m. | Hybrid
	Hosted by SEAL and SGA
	Prepares students for The Ultimate Homecoming Experience 2026
	Highlights events, traditions, safety, and conduct expectations
	Provides guidance on ID requirements, residence hall policies, and community standards
	Gives students an opportunity to ask questions before Homecoming
	Supports Student Affairs’ commitment: “Every Eagle. Every Experience. Every Day.”

	THANK
	YOU

