NCCU All Boards Orientation & Retreat

Tuesday, July 28, 2026 ~ 9:00 a.m. to 4:00 p.m.

RTI Research Triangle International

Location: 3040 East Cornwallis Road — Research Triangle Park, NC 27709

AGENDA

8:00 a.m.
9:00 a.m.

9:25 a.m.

10:00 a.m.

11:00 a.m.
11:15 a.m. - 12:00 p.m.

12:15 p.m.

1:15 pm — 2:20 p.m.

Registration & Continental Breakfast
Opening Remarks & Introductions

Dr. Karrie G. Dixon, Chancellor

Boards Orientation

Mission, History, Structures & Expectations of Service
Facilitators: Dr. Gary L. Brown, Vice Chancellor & Chief of Staff
Ms. Angelique Stallings, Deputy Chief of Staff

Statewide Demographics and Trends Informing Decisions

Facilitator: Dr. Nathan Dollar, Director, Carolina Demography

Break
From Trends to Traditions: Decision-making in Focus

Facilitators: Mr. Alyn Goodson, Executive Vice Chancellor
Dr. Ontario Wooden, Provost & Vice Chancellor
Dr. Angela Coleman, Vice Chancellor for Student Affairs

Working Lunch: Reflection Exercise

Facilitators:
Ms. Laurie Wilcox, Vice Chancellor for Business and Finance
Ms. Patricia Mitchell, Interim Vice Chancellor for
Institutional Advancement
Dr. Skip Perkins, Director of Athletics

Soaring to New Heights: Vision 2030 Year One Accomplishments

Facilitators: Dr. Karrie G. Dixon, Chancellor & Selected Vice
Chancellors



Y/ /4

72 NCCentral
U VERSITY

N I

2:30 p.m. Individual Board Meetings
= Board of Trustees
=  Board of Visitors
= Foundation Board
= Real Estate Foundation

4:00 p.m. Closing Remarks - Dr. Karrie G. Dixon, Chancellor

PRE-READING

= hitps://strateqicinclusivegovernance.orqg/6-proven-reasons-boards-are-essential-to-higher-
education-change/

= hitps://agb.org/reports-2/from-oversight-to-impact/

= hitps://www.insidehighered.com/news/student-success/college-
experience/2026/07/17/how-4-colleges-are-expanding-student-success

= hitos://www.nccu.edu/news/north-carolina-invests-more-110-million-nccu-expand-student-
success-workforce-development
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