March 18, 2026, at 9 a.m.

North Carolina Central University
NCCU Student Center

500 Nelson Street

Durham, NC 27707

COMMITTEE MEETING AGENDA
9:00 a.m.-10:00 a.m.

COMMITTEE MEETING OF THE BOARD OF TRUSTEES

MEMBERS: Chairman Courtney Crowder
Francesca D. Gary, Vice Chair
Trustee David Alexander
Trustee Farad Ali
Trustee Roderick G. Allison
Trustee William V. Bell
Trustee G. Keith Chadwell
Trustee Ryan Combs
Trustee Michael Goodmon
Trustee Lisa Martinez
Trustee Sha’Lexus Sanders
Trustee Orlando Stovall
Trustee Antwan Thornton

Committee on Academic and Student Affairs
Report on Academic Affairs .......ccceevriiiiieeeeeennnneniisniennnens Dr. Ontario S. Wooden

Provost and Vice Chancellor for Academic Affairs

Report on Student Affairs .......ccceeevereennnniisiiisiiinnnnnnnneeeennnee. Dr. Angela Coleman

10:00 a.m. —10:20 a.m.

Vice Chancellor for Student Affairs

Committee on Advancement & External Affairs

Report on Advancement & External Affairs

10:20 a.m. - 10:45 a.m.

............................ Ms. Susan Hester
Vice Chancellor for Institutional Advancement

Committee on Athletics

Report on Athletics

10:45 a.m. —11:00 a.m. — BREAK

................................................ Dr. Louis ‘Skip’ Perkins

Athletics Director



11:00 a.m.-11:30 a.m.
Committee on Audit
Report on Audit ......cccovviiiiinnrnmnnnnnnnisiinininnneeeesssseseesses Mr. Robert Gaines
Director of Internal Audit

11:30 a.m. —-12:00 p.m.
Committee on Business & Finance
Report on Business and Finance .........ccccceeeeiciiiiiiiinneccennnnns Mrs. Laurie Wilcox

Vice Chancellor for Business and Finance

Report on Division of Operations ........ccccccueerrreeenccereennne. EVC Alyn Goodson

Executive Vice Chancellor

Action Items:
a) Resl - Project Approval
b) Open End Designer Approval
c) Advance Planning — Alfred Elder Old Student Center
d) Approval for demolition of 602 and 604 Dupree Street homes

12:00 p.m. - 12:45 p.m.
Committee on Governance
Report 0N GOVEIrNANCE.......ccciicieriiinrinsesiissessssanssssanssssssssssssssssasssnsae VC Gary Brown
Vice Chancellor & Chief of Staff

CLOSED SESSION

12:45 p.m. - 1:30 p.m. — LUNCH



March 18, 2026, 1:30 p.m.
NCCU Student Center
Durham, NC 27707

BOARD OF TRUSTEES MEETING

MEMBERS: Chairman Courtney Crowder
t ra I Francesca D. Gary, Vice Chair
SITY Trustee David Alexander
Trustee Farad Ali
Trustee Roderick G. Allison
Trustee William V. Bell
Trustee G. Keith Chadwell
Trustee Ryan Combs
Trustee Michael Goodmon
Trustee Lisa Martinez
Trustee Sha 'Lexus Sanders
Trustee Orlando Stovall
Trustee Antwan Thornton

BOARD MEETING AGENDA
L. Callto OFEN i Chairman Courtney Crowder
B (4170 Tor-1 1 o] o IR TP U SRR P PP ORI Trustee David Alexander
T o] | 6 || TSR SOTSR PO POR Trustee Farad Ali
4, Adoption Of AGENA......ccoceiiieieee e Chairman Courtney Crowder
5. APProval Of MINULES ........cviiiiiiiiiccceee et e e e e e e e e e e araaeeeaeeean Chairman Courtney Crowder

10.

11.

13.

14.

15.

16.

17.

a. Minutes of (Open) December 17, 2025
b. Minutes of Special Call | Committee on Audit | January 26, 2026

Adoption of the Consent Agenda
a. Res1-Project Approval
b. Open End Designer Approval
c. Advance Planning — Alfred Elder Old Student Center
d. Approval for demolition of 602 and 604 Dupree Street homes

ChanCellOr's REPOI ... ..ottt et ettt et et e et e e e e e e st e e ste st sbe st ste st sbesnearanns Chancellor Karrie G. Dixon
Report of the Student Government AsSOCIAtioN..........ccceeeecerericiese e e Trustee Sha’ Lexus Sanders
Report of the Committee on Academic and Student Affairs..........cccceeeeeciiiieeieeiccciiieeeeee Trustee Orlando Stovall
Report of the Committee on Advancement & External Affairs.........ccccoeveveeeinvceceesnsesseienen. Trustee Francesa D. Gary
Report of the Committee 0N AthlEtiCS.......cccceeeceiee et e Trustee Roderick Allison
Report of the Committee 0N AUdit......cceiiecieeeieiie et e e Trustee Keith Chadwell
Report of the Committee on Business & FINANCE........c..eeeecvieieiiiie e Trustee Michael Goodmon
Report of the COmMmMIttee ON GOVEINANCE.......c.ccceveeeierieieeereee ettt re sttt e e b s e seerens Trustee DavidAlexander
ANNOUNCEMENES .....iiiiiieeeee ettt e e e e et e e e e e e setaraeeeeeeseebaereeeeaeeeesssaeseeaeeeasnsaneees saes Chairman Courtney Crowder

Adjournment
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