
Internal Audit

Robert Gaines, Director
September 24, 2025
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Y • Audit Progress Update

• FOL25014 FY24 State Single Audit Follow-Up

• Risk Assessment/Three Lines of Defense

• IAH25002 – Hazardous Waste & High Temperature

• Self Assessment Maturity Model (SAMM)

• Professional Development Opportunity for NCCU Student

Internal Audit Agenda
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FY26 Audit Progress

Progress achieved during 
this reporting period

*FOL25007 - Vehicles is MGT23001 - NCCU Vehicles & 
MGT23002 - Student Affairs Transportation combined

Current Audit Stage

Planning Fieldwork Reporting Completed

FOL25014 – FY24 State Single Audit Follow-Up

IAH25002 – Hazardous Waste & High Temperature

*FOL25007 – Vehicles

AUD&FOL26001 – P-Card

Previously Reported
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FOL25014 – FY24 State Single Audit Follow-Up
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FOL25014 – FY24 State Single Audit Follow-Up
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IAH25002 – Hazardous Waste & High Temperature
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IAH25002 – Hazardous Waste & High Temperature
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Self Assessment Maturity Model (SAMM)
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Services and Role of Internal Auditing

Professional Practices

Performance Management and
Accountability

People Management

Organizational Relationships

Achievement and Level per Theme IPPF Compliant

Level Achieved
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