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INSTITUTIONAL

ADVANCEMENT

Susan L .  Hester ,  V ice  Chance l lor

September  24 ,  2025



N
o

rt
h

 C
a

ro
li

n
a

 C
e

n
tr

a
l 

U
n

iv
e

rs
it

y

TABLE OF CONTENT

WHO ARE WE

FUNDRAISING HIGHLIGHTS

FUNDRAISING REPORT

GOAL 3: INSTITUTIONAL SUSTAINABILITY 

FUNDRAISING POLICY



N
o

rt
h

 C
a

ro
li

n
a

 C
e

n
tr

a
l 

U
n

iv
e

rs
it

y

Institutional Advancement Departments

ADVANCEMENT SERVICES (3)

Development and Corporate Engagement (7)
ALUMNI RELATIONS  & ANNUAL GIVING (6)

Rosalyn Galloway - Assistant Vice-Chancellor

Lamisa Mccoy-Foxx - Assistant Vice-Chancellor
Chris Davis- Assistant Vice-Chancellor

Alumni Engagement
Annual Giving  

Student Philanthropy 

Data Management and Records
Donor Recognition and Impact

Donor Reports 

Planned  Giving
Principal Gifts

Corporations and Foundations
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Fundraising Highlights FY 24/25

Total Raised: $17.2M
Record-breaking contributions

elevating institutional support.

Day of Giving 2025: $1.14M
Community engagement produced the

strongest single-day of giving result.

10% Alumni Participation
Exceeded national average for two

consecutive years, demonstrating

sustained donor loyalty.

Alumni Giving Doubled
Increased from $2.8M to $4.5M,

reflecting stronger alumni

engagement.
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FY 2024 FY 2025

Total Giving
0

5000000

10000000

15000000

20000000

$17.1M

Fundraising Report
Total Giving Year-over-Year Comparison

Giving to Top 3
Colleges/Schools

School of Business

$2.08M
1.

School of Education
$1.5M

Law School
$1.5M

2.

3.

$17.2M



Fundraising Report
Number of Donors By Constituency 
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Giving Total By Constituency - FY 25



Fundraising Report
Gifts As A Percentage of Total FY 25

N
o

rt
h

 C
a

ro
li

n
a

 C
e

n
tr

a
l 

U
n

iv
e

rs
it

y

Corporations
30.7%

Alumni
25.7%

Other Organizations
24.8%

Friends
14.9%

Foundations
4%



FY 25
78.7%

FY 24
21.3%

FY 24 FY 25

FY 24 FY 25
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Year-over-Year Participation Comparison

Board of Trustees Percentage of Giving 
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Board of Trustees Giving 

FY25
$283,490

100%

FY24
$76,544 85%

Year-over-Year Giving Comparison



FY 25
69.4%

FY 24
30.6%

Year-over-Year Participation Comparison

Foundation Board Percentage of Giving 
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Foundation Board Giving 

FY25
$202,104

FY24
$89,140

FY 24 FY 25

FY 24 FY 25
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95%

Year-over-Year Giving Comparison

95%
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$18 MILLION
FUNDRAISING GOAL FOR FY 26
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Priorities FY26

01

02

Expand merit and need base
scholarships

Alumni Engagement

Goal 3: Institutional
Sustainability



3.7.  Expand merit- and need-based scholarships to enhance student recruitment, retention and graduation. 

Action Item  Champion  Start  End  Evaluation 
Investment Cost by FY 

 
Type of Resource (one-
time, ongoing, sources 

Status 
Red: no progress 

Yellow: in progress 
Green: complete 

3.7.1 Increase Merit
Scholarships  
Increase Need based
scholarships. 

IA Leadership 
IA Development
Officers 
Corporate
Relations 
 

Fall 2025  Jun 2026

Number of donors for needs
based scholarships 
 Number of donors for merit
based scholarships 
Amount of $ raised for new
need-based scholarships 
 Amount of $ raised for  new
merit based scholarships 

Travel 
Segmentation of
duties 

Financial Ongoing In Progress 

3.7.2 Develop a staff
retention strategies to
ensure continue success (see
also 4.3, 4.6 & 4.7) 

IA  Oct 2025 Number of staff retained Fill vacancies Financial Ongoing  In Progress

3.7.3 Continue managing
unfunded scholarships  

B&F 
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Goal 3: Institutional Sustainability
Expand Merit and Need Base Scholarships

$500,000
School of Business



3.5.  Strengthen alumni connections and engagement fostering lifelong loyalty to NCCU. 
 

Action Item  Champion  Start  End  Evaluation 
Investment Cost by FY 

 

Type of Resource
(one-time,

ongoing, sources 

Status 
Red: no progress 

Yellow: in progress 
Green: complete 

3.5.1 Increase young alumni
engagement  

Alumni
Relations 

Fall 2025  6/30/2026

Number of alumni
events planned 
Number of alumni
events registered 
Number of first-
time alumni
donors 

Travel cost 
Software(Alumni
Professional
Development) 
Alumni Engagement
Coordinator 
 
(will need additional
software to text donors
an increase in # of texts
allowable; career
development offerings);
need for personnel for
$70K + benefits FY 27 or
after 

Financial 
Personnel 
 
Ongoing 

In- Progress 

3.5.2 Enhance constituent data on
alumni records  

 Advancement
Services 

Fall 2025  6/30/2026

Data Health snapshot
7/1/2025, Data health
dashboard 6/30/2026 
Monthly metrics 

Surveys  
 Alumni Portal  
Database Records Mgr. 
Collaboration with ITS,
Student Affairs, OIR,
Registrar’s Office,   
 
Software (email
updates, address
updates,new marketing
software) 
 

Financial 
Ongoing In Progress 
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This board can help IA strategically identify and pursue funding sources that align with our mission in three simple ways:
Share leads that you come across in articles and conversations with IA
Where possible, help us build relationships with potential funders
Share your network contacts (as simple as a soft introduction by text or email)
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Goal 3: Institutional Sustainability
Strengthen Alumni Engagement



Revis ion Highl ights

1 . Chancel lor  or  designee wi l l
appoint  ⅓ of  the vot ing shares  of
the Associated Ent i ty.

2. An Annual  Audit  is  due by
November 1  for  a l l  component
ent i t ies  ( i .e .  NCCU Foundat ion,
Nat ional  Alumni  Associat ion) .
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Action Item
Fundraising Coordination Policy
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The Power of Us Annual Giving Campaign
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Thank
You!


