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NCCU BOARD OF TRUSTEES MEETING

DIVISION OF STUDENT AFFAIRS

Dr. Angela A. Coleman, Vice Chancellor
September 24, 2025
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Division of Student Affairs
Vice Chancellor Angela A. Coleman

Executive Team
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Departments

Student Development and Support Counseling Center Residential Life Career and Professional
Development
New Student and Family Programs Health Promotion and Education Marketing and Communications
Dean of Students

Student Engagement and Student Accessibility Services Ven'e Achi c
Leadership en’s Achivement Center

Student Health Center
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Women’s Center

Recreation and Wellness

Student Conduct and Community
Standards

TRIO Ronald E. McNair Scholars
TRIO Upward Bound Program
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Key Accomplishments (AY 2024-25)

Established an LCI Student Accessibility Center valued at $1 million.

Student Access to Career Pathways

Expanded Mental-Health Infrastructure
Impact on Basic Needs
Expanded Off-Campus Housing Partnershipp

Student Success and Retention Programs
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Revenue Generation

Residential Life Facilities Investments of over $2.9M
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. Division of Student Affairs: 2025-26 Priorities
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Modernize Residential Experience: refresh
commons, furnishings, and safety systems.

Embed Career Readiness: integrate
competencies in curriculum and co-curriculars

Strengthen Talent: invest in staff
development, mentorship, and recognition.

Balance Safety & Vibrancy: standardize event risk
management without dampening programming.
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Scale Basic-Needs Support: grow the pantry
and community partnerships.
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Residential Life Occupancy Report

3,292 Residents
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1,229 Second-Year
Continuing Students

1,570 First-Year Students

439 Third-Year and Above

T f
36 Transfer Students Continuing Students

NORTH CAROLINA CENTRAL UNIVERSITY

18 Graduate/Second
Degree/Law Students

Male: 971(29.5%) Female: 2,321(70.5%)
\, NCCentral

UNIVERSITY

*As of September 3, 2025 Where Purpose Takes Flight



The Ultimate Homecoming Experience 2025
October 17-25, 2025 | Signature Events

Friday, October 17

« The Ultimate Homecoming Experience Countdown
Saturday, October 18

« The Ultimate Homecoming Experience Parade
Sunday, October 19

« The Ultimate Homecoming Experience Gospel Show
Monday, October 20

« The Ultimate Homecoming Experience Coronation
Tuesday, October 21

« The Ultimate Homecoming Experience Intercollegiate Ball
Wednesday, October 22

« The Ultimate Homecoming Experience Chicken Wednesday
Thursday, October 23

« The Ultimate Homecoming Experience Comedy & Hip-Hop Show
Friday, October 24

« The Ultimate Homecoming Experience Step Show
Saturday, October 25

. The Ultimate Homecoming Experience Football Game \/ NCCentral

UNIVERSITY
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v Soaring to New Heights: Vision 2030

Goal #2
Student Experience:

Promote student success,
satisfaction, and well-being.
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Objective 1: Prioritize the enhancement of housing, athletics, recreational,

instructional and research facilities.

Action ltem

2.1.1 Continue Banner integration

progress with software that supports
student affairs/housing management (see
also 4.4 & 4.5)

Champion

SA

Fall 2025
(Aug)

Spring 2026
(March)

Evaluation

Percentage of
modules
integrated
and tested.

Completion of
staff training

Reduction in
housing
management
errors or
delays
compared to
previous
cycles.

Investment
Cost by FY

Licensing/Sof
tware Fees:

Implementati

on/Consulting
Costs;

Staff
Training;
IT
Staff/Banner
specialists;

Student
Affairs/Housi
ng Staff;

Project
Manager;

Testing/QA
Environments
$150K for
software over
3 years (may
be additional
resource

ype of
Resource
(one-time,
ongoing,
sources)

Aux




Objective 1: Prioritize the enhancement of housing, athletics, recreational,
instructional and research facilities.

viable FFF

External
> proposals :
|— - Partnership;
c;) reviewed. PPP
I-I>J Completion of Fﬁ;‘:;g;:l
= |1.2|Evaluate public-private partnership SA & B&F Fall 2025 Fall 2025 cost-benefit Srasliog
S pportunities (reorder to 2.1.4) (Sept) (Dec) analysis. Faadliat
-

é Endorsement fogzggr? a?n
= ofatleastone | g tant
E hlgh-poten!;lal !
O partnership
< model.
Z Completion of
— study by
© March 2026.
<
& Demand
- projections
e aligned with
<23 1.4 Initiate and complete a housing Ad SAE& 6 er?rollment I BquEtf
ma_nd stL_de to align residence hall g’lggora&lon Fall 2025 Spﬁ'ng 2;)26 forecasts. s 0:1;;'? o Briasdits
ﬁgzrtgngggser(l:gggee?ttg r;t;ftg)and Encolmen (September) A Presentation L]
' T Management . consultant
of findings to
university
leadership
with
actionable
recommend-
ations.
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Objective 5: Build life skills and foster social responsibility to prepare

students for success beyond NCCU

Iype or
Investment Resource
Action Item Champion Evaluation Cost by FY (one-time,
ongoing,
sources)
# of
courses/progr Buriulum
ams, development
2.5.1 Embed life skills across the ,embefjd'_”og support;
student experience- time Igf:tﬁﬂz;‘ t‘: Faculty &
management, financial literacy, civic SA & AA Fall 2025 Spring 2027 completing Student n/a
engagement. modules: "A;falrsf _
Pre/post- co ‘If:’ a?r:; S}n’
student self- T
assessment
data
# of new
Student leadership
Engagement programs Program
2.5.2 Expand leadership and In‘;f::g?in 5 f:’t”di“ﬂi
e - . artnersnips
opportunities through C(,)'C,ur,n,cu,lar Leadershilp Fall 2025 Ongoing student with p n/a
programs and community initiatives. (SEAL); oarlicipation | ‘communily
Community rates; Student | organizations;
Engagement leadership | Staff advisors
(AA) competency
survey
Volunteer/ser Volunteer
2.5.3 Increase student participation in vice hours management
volunteer service and campus SA, logged; system;
: : : Participation :
leadership rolgs. (.crosswalk with Community Spring 2026 Ongoing i lEdeTehis Communljty e
Goal 5 and objective about Engagement olas: partners;
community engagement) (AA) Recognition Slé‘:(’jeer;t
t?:i,ak';i: stipends
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