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Athletic Department
Dr. Perkins, Athletic Director

March 20, 2025

N C C U  B O A R D  O F  TR U S T E E S  M E E T I N G
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Y Civility Training

• Peer Civility Training - Tuesday, February 18, 2025

• School of Business
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House Settlement Background Information
• Payment of Back Damages

o Back damages primarily relate to claims involving name, image, and likeness (NIL), academic-related awards, and other benefits.

o The settlement mandates $2.78 billion in back damages to be distributed over ten years. This equates to approximately $280 million annually, with the 
specific allocation of funds to be determined by the plaintiffs.

o Approximately 1500 NCAA D1, D2, and D3 schools

o 19 schools out of 362 (NCAA D1) operate in the black (FY 2024)

o P4's are paying $20.5 million annually

o D1 FCS are paying $236,000 annually (less NCAA funds)
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Sport Roster Limit NCCU Roster (Current) NCCU Scholarship 
(Current)

Men's Basketball 15 17 13

Women's Basketball 15 16 15

Men's Cross Country 17 8 2.5

Women's Cross Country 17 9 3

Football 105 122 63

Men's Golf 9 7 4.5

Women's Golf 9 6 6

Men's Indoor T&F 45 26 5.7

Women's Indoor T&F 45 28 5.5

Men's Outdoor T&F 45 26 5.7

Women's Outdoor T&F 45 28 5.5

Softball 25 22 10.6

Men's Tennis 10 9 4.5

Women's Tennis 10 7 8

Volleyball 18 17 12

• Roster & Scholarship 
Adjustments

o The settlement eliminates 
scholarship limits for all 
sports in favor of roster 
limits. Institutions can offer 
partial or full scholarships 
within these roster 
constraints , providing 
flexibility to offer additional 
scholarships in the future. 
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NCCU Foundation
• Cash $496,389.55

• Pledges $5,000

Peak Sports Revenue

• Goal: $552,500

• Current Pacing: $386,465
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Athletic Department Initiatives
• Eagle Club/Maroon & Gray Club

• Major Giving Society

• Sport Specific Fundraising

• Signature Events

• Road Warriors

Fundraising/Revenue Generation

FY 26 Fundraising Goals
• $1.25 Million

FY 26 Peak

• $560,000

FY 26 Game Guarantee
• Football: $630,000

• Men's Basketball: $600,000

• Women's Basketball: $70,000

FY 26 Auxiliary
• Tickets: $795,000

• Parking: $100,000

• Concessions: $65,000

• **Student-Athlete Fee, Institutional Support, Gambling
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2023 Season 

Single Game: $448,150.00
Season Tickets: $196,253.00

Total Revenue: $644,403.00

2024 Season 

Single Game: $601,129.00
Season Tickets: $241,505.00

Total Revenue: $842,634.00

Difference: +$198,231.00
30.8% INCREASE

2023 Season 
Revenue: $71,550

2024 Season 
Revenue: $89,211

Difference: +$17,661
24.7% INCREASE

2023-2024 Season
Football & Basketball
$43,269.38

2024 Season 
...

Ticket Revenue Parking Revenue Concession Revenue
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