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Overview

Bu ild in g  C a p a c it y

In s t it u t io n a l  G r o w t h

F u n d r a is in g  Be n c h m a r k s

P r io r it ie s

An n u a l  F u n d  & Alu m n i Af fa ir s



O ve r v ie w Create a culture of 
t r a n s fo r m a t io n a l p h ila n t h r o p y  in  
t h e  NC C U C o m m u n it y0 1

0 2

Im p le m e n t  s o u n d  p r a c t ic e s  t o  
e n s u re  c o m p r e h e n s ive  a n d  
in t e g ra t e d  e f f ic ie n c y ,  
c o m p lia n c e ,  a n d  a c c o u n t a b il it y

0 3

0 4

S t r e n g t h e n  va lu e -a d d e d  
c o l la b o r a t io n s  w it h  in t e rn a l a n d  
e x t e rn a l p a r t n e r s

En h a n c e  c o m m u n ic a t io n s  t o  
b e t t e r  in fo rm  s t a k e h o ld e r s  a b o u t  
t h e  Un ive r s it y ’s  im p a c t  in  t h e  
s t a t e ,  r e g io n ,  a n d  g lo b a l  
c o m m u n it y

Em b a r k in g  o n  YR- 2  o f  IA’s  m is s io n -
f o c u s  s t r a t e g ic  p l a n ,  im p le m e n t a t io n  o f  
f o u r  c o r e  g o a l s  h a s  e n h a n c e d  o u r  v a lu e  
p r o p o s it io n  t o  s t a k e h o l d e r s  a t t r a c t in g  
t r a n s f o r m a t io n a l  p h il a n t h r o p ic  g if t s  
a n d  p a r t n e r s .



Building Capacity -  In t e r n a l  Re a d in e s s

BW F P h a s e  2

In t e r v ie w s  in  P r o c e s s : DOD -CHAS , 
Stewardship Coordinator , AVC of 
Development

Posted Positions:  Prospect Researcher , 
Alumni Coordinator , Administrative Support

Critical Positions Needed: Marketing 
Coordinator , Campaign Director , SOB 
Development Associate , DOD -Athletics , 
DOD -Law

Staffing

Professional Development and UNC System 
Shared Services training are underway for 
frontline fundraisers

Professional Development

Improved services for internal and external 
stakeholders include, Data governance, 
standard operating procedures, electronic 
gift agreement, fundraising compliance, 
and software platforms that enhance our 
engagement and user experiences giving 
to and supporting NCCU. 

Click on the icons to view GiveCampus, 
GiveGab, Graduway, ThankView, and others

Data & Gift Governance

NCCU Campaign 

ThankView

Classes in 
Reunion

Graduway

https://www.nccu.edu/institutional-advancement/office-alumni-relations/alumni-programs/reunion-2023
https://alumni.nccu.edu
https://storage.thankview.com/uploads-videos/2023/06/14/648a234c2e04f-1617190.mp4
https://www.nccu.edu/institutional-advancement/office-alumni-relations/alumni-programs/reunion-2023
https://storage.thankview.com/uploads-videos/2023/06/14/648a234c2e04f-1617190.mp4
https://alumni.nccu.edu/


FY22 Cash and Commitments
NCCU $ 13 ,9 8 5 ,0 5 3
UNCA $ 12 ,10 0 ,10 0
W CU $ 9 ,5 78 ,73 8

Three Year Average FY20, 21, 22
NCCU $ 11,2 8 0 ,9 8 1 - 2 4 % Diffe re nc e
UNCA $ 10 ,78 5 ,6 2 4  - 12 % Diffe re nc e
W CU $ 10 ,0 3 7 ,119  - -5 % Diffe re nc e

ROI: Total Commitment per 
Development $1.00 Invested

In s t it u t io n a l Gr o w t h
UNC  S ys t e m  De ve lo p m e n t  S u m m a r y  Re p o r t  FY- 2 0 2 2

Tie r  III In s t it u t io n s

NCCU
$13,986,053

UNCA
$12,100,000

WCU
$9,578,738

NCCU UNCA WCU

$15,000,000 

$10,000,000 

$5,000,000 

$0 

NCCU
$7.42

UNCA
$7.10

NCAT
$6.29

WCU
$3.30



Endowments 
NCCU $ 76 ,4 6 6 ,6 0 4
UNCA $ 6 9 ,9 3 9 ,19 1
W CU $ 12 7 ,0 16 ,5 73

Endowment per Student
NCCU $ 10 ,12 4
UNCA $ 2 2 ,0 9 8
W CU $ 10 ,6 9 4

In s t it u t io n a l Gr o w t h
UNC  S ys t e m  De ve lo p m e n t  S u m m a r y  Re p o r t  FY- 2 0 2 2

Tie r  III In s t it u t io n s

WCU
46.5%

NCCU
28%

UNCA
25.6% UNCA

51.5%

WCU
24.9%

NCCU
23.6%



FUNDRAIS ING BENC HMARKS

Overall Fundraising  
Three Year Comparison

FY23 FY22 FY21

FY 23
$16,414,826

FY23
$16,414,826

FY22
$15,014,629

FY21
$14,776,209



FUNDRAIS ING BENC HMARKS

Year-to-Date
Three Year ComparisonFY23 FY22 FY21

FY 24
$959,374

$898,448 

$1,221,568 

$502,007 

FY21-23

FY 23



Prio rit ie s

$ 15 ,0 0 0 ,0 0 0  
Ove ra ll Fund ra is ing  Go a l

0 1

0 2

0 3

0 4

Inc re a s ing  Ca p a c ity - Fully S ta ffe d

Inc re a s ing  Tra ns fo rm a t io na l Gifts  
a nd  Gro wing  NCCU End o wm e nts

Alum ni Eng a g e m e nt



An n u a l Givin g
Alu m n i Affa irs

F r e s h m a n  P in n in g

P r e - Alu m n i Da y  P a r t y

F a c u l t y / S t a f f  G iv in g

F o r t y  Un d e r  F o r t y

Engagement, Experience, Enjoyment

Un d e r g ir d in g  s t a f f in g  in  a lu m n i 
a f fa ir s  a n d  a n n u a l  g iv in g  is  e s s e n t ia l  
t o  t h e  b u ild in g  b lo c k s  o f  s u c c e s s :

• Bu ild in g  T r u s t
• Bu ild in g  Re la t io n s h ip s
• Ma k in g  C o n n e c t io n s
• Ma k in g  Me m o r ie s Au g u s t  13 ,  2 0 2 3

S e p t e m b e r  7 ,  2 0 2 3

S e p t e m b e r  2 9 ,  2 0 2 3

Au g u s t  13 ,  2 0 2 3

“W e  Be lie ve ”  C a m p a ig n

Ove r 1,70 0  S t u d e n t s  p in n e d

2 0 5  jo ine d  the  P re -Alum ni 
As s o c ia t io n

Ove r $ 2 0 K Ra is e d . S o ld  Ou t !



THAN K 
YO U

Su s a n  L. He s t e r , Vic e  Ch a n c e llo r
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