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BACKGROUND AND OBJECTIVES OF INTERNATIONAL EDUCATION AT
NCCU
The Office of International Affairs (OIA) was created to be one of the University’s
primary linkages to the global community. It was also created to promote NCCU through
its service and formalized relationships with other higher education institutions,
government agencies, and business organizations in the U.S. and abroad.
As the challenge to prepare students for global responsibilities continues to loom large
for educators and universities, this document will shed light on how the University,
through the OIA, can internationalize its curriculum, its students, and its campus as a
whole. The University must respond anew to a changing educational environment, where
more demands are being placed on college graduates to adopt new ideas in the way that
work is planned, organized and executed. In this regard, the OIA must play a pivotal role
with the various academic units to address these educational and global challenges.
Thus, this document is an attempt to respond to Strategic Direction 5:
Internationalization that was adopted by the University of North Carolina (UNC) Board
of Governors (BOG) in January 2002 and it is consistent with BOG’s Long Range Plan
for 2004-2009. The aim of that strategic direction document is to promote an
international perspective throughout the University community to prepare citizens to
become leaders in a multi-ethnic and global society.
This document is also consistent with NCCU’s Strategic Planning Goal 5:
We will internationalize our campus and expand opportunities for our faculty
and students to travel and study abroad. We must develop new degree programs
and fine-tune existing programs, such as international studies, conflict resolutions
among nations, international business, and study and travel abroad programs.
“Internationalization is a range of activities, policies and services that integrate an
international and intercultural dimension into the teaching, research, and service
functions of the institution”1
This definition indicates that international education, which comprises internationally
related study, academic exchanges, and research, is critical to the development of
intelligent world citizens. Both altruism and self-interest demand recognition of the
interconnectedness of nations, of the need to narrow the gap between “developed” and
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“developing” nations, and of the world’s obligation to address global problems of health,
population growth, and environmental degradation.
NCCU can respond anew to these challenges through its implicit mandate to
“internationalize” by employing the following approaches:
INTERNATIONALIZING NCCU
Goal 1. Internationalize the Curriculum:
To incorporate an international dimension within the entire curriculum.
Strategy: Provide the rationale for the expansion of the curriculum that has traditionally
prepared students for domestic markets (e.g. courses in international business,
comparative public health policy, bio-technology, law, and library information sciences).
The curriculum internationalization process can start within such courses as Freshman
Seminar, honors courses, special topics, introductory courses, and lecture series, such as
public diplomacy and protocol.

Goal 2. Expand Foreign Language Offerings:
To provide students with the opportunity to learn languages other than French, Spanish,
and German and to develop a language certificate program for a broad spectrum of the
American workforce (e.g. health professionals, law enforcement officers, and small
businesses) so as to prepare this workforce for competition in the global marketplace.
Strategy: Introduce at least one additional foreign language every two years. With an
expanding world market, there is a need for students to become proficient in such
languages as Chinese, Japanese, Arabic, Hindi, Farsi and Swahili. Furthermore, private
businesses and governmental and non-governmental agencies are in need of fluent
foreign language speakers in order to remain competitive in their respective industries.

Goal 3. Enhance Faculty Development:
To involve NCCU faculty in exchange and fellowship programs through
international exchanges such as the Fulbright-Hayes Fellowship program, overseas
research, collaboration with international faculty, and cultural immersion programs.
Strategy: In order to be fully successful in the internationalization process, the faculty
should be encouraged to take advantage of opportunities to travel, conduct research, and
study abroad. The OIA will work closely with the faculty senate and the Center for
University Teaching and Learning to research available programs, encourage faculty to
apply for such programs, and support them in the process.
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Goal 4. Enhance Student Programs:
To encourage and engage students in international experiences such as study
abroad--short-term, semester, academic year, summer programs—as well as work abroad,
serve abroad, and international internships. To use distance learning capabilities,
international cooperative education, and consulting assignments to enhance students’
learning. Furthermore, the existing study abroad programs should be expanded and
alternative programs that will provide broader perspectives should be established and
promoted. These programs should also become accessible to other colleges and
universities that may want to participate in NCCU’s programs.
Strategy: For students at many U. S. colleges and universities the challenge of becoming
knowledgeable about the world outside of their environs seems formidable. In light of
this, NCCU should continue to encourage student participation in established study
abroad programs. More importantly, NCCU needs to identify and provide programs that
are multidisciplinary in focus.
Teachers Fellow Program: The School of Education, through the Teachers Fellow
Program, offers a viable opportunity to further internationalize the university. This
program has to be aggressively promoted nationally and internationally. Thus, the Office
of International Affairs and the Dean of the School of Education should collaboratively
identify institutions that will accommodate NCCU’s fellows.

Strategy: The Teachers Fellow Program should continue to serve as a springboard to
work with NCCU’s Teacher Education students so as to improve the quality of teachers
nationally and internationally. More importantly, the Program offers NCCU an array of
opportunities to contribute to social development; for example, in developing economies
of Africa, Latin America, and Asia.

ACADEMIC PROGRAMS
Goal 5. Support the Biomedical/Biotechnology Program:
To support the Julius Chambers Biomedical/Biotechnology Institute, NCCU’s
flagship research center. The center offers an opportunity for some of its researchers to
collaboratively engage in cutting-edge research with international colleagues.
Strategy: The science of Biomedical/Biotechnology has become promising globally. The
OIA will work with the Julius Chambers Biomedical/Biotechnology Institute to attract
international scholars to collaborate in scientific research at NCCU.
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Goal 6. Support the Law School:
To support the Law School and encourage it to provide technical training for
emerging democracies in the area of Civil Liberties, the Rule of Law, and Governance.
NCCU has one of the nation’s most distinguished law schools and is therefore fully
capable of providing this service.
Strategy: NCCU will use the expertise of its law school faculty to fulfill the needs of
foreign countries and their universities in the areas of U.S. legal education and
international comparative law.
Goal 7. Support the School of Library and Information Sciences:
To support the School of Library and Information Sciences, the only library
program currently accredited in the South Eastern region of the U.S. Students currently
enrolled in the program are from several countries. The program, through its distance
education courses, could also reach students in remote parts of the world.
Strategy: The University will use the Library and Information Sciences Program with its
strong technological base to provide an avenue to further internationalize the curriculum.
The employment of distance learning can enhance this goal.
SPECIAL PROGRAMS
Goal 8. Collaborate with Centers/Institutes:
To collaborate with academic centers/institutes to provide an international thrust
in their activities and to provide guidance on how to establish international partnerships.
NCCU proposes to establish a global education center in Ghana, West Africa. The first
phase of the plan to establish the center commenced with the development of a concept
paper and the subsequent exploratory visit of the NCCU Chancellor and the Director of
International Affairs to Ghana, in June 2006.
Strategy: The Office of International Affairs will foster inter-institutional partnerships,
which could lead to the sharing of resources and further international education linkages.
Goal 9. Promote the Diplomat-in-Residence Program:
To promote the Diplomat-in-Residence Program, sponsored by the Department of
State. This program provides an avenue in which institutions of higher education such as
NCCU can host a career diplomat for a year to illuminate international activities on
campus. NCCU will also expand its outreach efforts to foreign affairs agencies such as
the United States Department of Agriculture (USDA), the Department of Commerce and
the U.S. Peace Corps.
Strategy: The Office of International Affairs will promote an international education
lecture series through various academic departments on a monthly basis on campus.
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INTERNATIONAL PROJECTS & CONTRACTS
Goal 10. Obtain Technical Assistance Projects:
To obtain contracts for the implementation of technical assistance projects.
Strategy: The Office of International Affairs will research and encourage the appropriate
area at NCCU to compete for a variety of technical projects and contracts. In each
developing country that has good relations with the U.S., a number of technical assistance
projects is contracted with U.S. entities. These projects range from areas such as
biotechnology and agricultural development, water resource management,
agricultural/environmental improvements to educational advancements in the area of
public health.

Goal 11. Conduct Training Projects and Developmental Research Programs:
To acquire contracts for the implementation of technical training of citizens from
developing countries and for faculty and students of NCCU to conduct research projects
in such areas as health, the environment, education, public policy, and agriculture. These
contracts generally involve both academic and short-term technical training.
Strategy: The Office of International Affairs will research and encourage the appropriate
area at NCCU to compete for these contracts and grants from federal agencies, such as
the United States Agency for International Development (USAID).

INTERNATIONAL EDUCATION & COMMUNITY OUTREACH
Goal 12. Enhance International Education & Community Outreach
To enhance global awareness and community outreach by using distance learning
and service learning to deliver academic programs, internationalize the campus, and
recruit prospective students from other countries.
Strategy: The Office of International Affairs will work with academic units to develop
partnerships with other academic institutions and organizations with an international
thrust. Initial engagement will focus on institutions of higher education in the Caribbean,
Africa, and Latin America. The new course developed by the Department of Political
Science and Academic Service Learning, entitled “Applied Comparative Civic
Engagement,” is one such example. This course will allow students from NCCU to
conduct applied research at an African University. NCCU has established a short-term
study abroad program in Liberia with a focus on service learning at Cuttington
University.
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Goal 13. Monitor Export Control
To uphold the Homeland Security’s compliance measure in regards to information
technology that could be exported by foreign nationals at NCCU.
Strategy: The Office of International Affairs in collaboration with the academic
departments will develop internal policies and also find means for the policies to be
upheld through continuous education as well as updating and disseminating the
information.
Goal 14. Provide Visa Services
To enhance international education through efficiently managing visa services to
faculty and staff requiring the H-1B, J1, O visas, and Permanent Residence.
Strategy: The Office of International Affairs will disseminate information and make sure
that the University is in compliance with visa regulations for its foreign faculty,
international scholars, visiting professors, and exchange students.

INTERNATIONALIZATION & ENROLLMENT MANAGEMENT
The Office of International Affairs can play a pivotal role in the recruitment of
international students. The Director of the Office of International Affairs can serve as the
University’s liaison with embassies in Washington D.C. and U.S. embassies abroad.
Target markets are Liberia, South Africa, Canada, Mexico, Peru, Ghana, Kenya,
Tanzania, Uganda, and India. NCCU should also find means to provide scholarships for
international students. Partnerships with churches and community organizations can serve
as alternative funding sources.
Increasing the enrollment of international students will have the dual effect of enhancing
global cultural awareness as well as augmenting the overall student population at NCCU.

SUMMARY OF STRATEGIES FOR NCCU TO INTERNATIONALIZE THE
CURRICULUM AND THE CAMPUS
In order to internationalize NCCU one must follow a clear institutional mandate:
“North Carolina Central University encourages and expects faculty and students to
engage in scholarly creative and service activities which benefit the global community.”
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Establish a clearinghouse for International Programs: The Office of International Affairs
will provide the loci for all international activities that will include the following:
Assist the Foreign Language Department in developing strategies to increase
foreign language offerings.
Provide English as a Second Language (ESL) classes.
Coordinate Diplomat-in Residence Program
Provide support for development and exchange opportunities.
Promote curricular changes to include an international dimension.
Establish alumni associations in countries with many NCCU alumni as a means of
helping to increase the international student population.
Expand international education offerings to promote training services for regional
businesses, specifically, Small Business Enterprises (SBE’s).

MEASURING SUCCESS
The following demonstrable objectives can be employed to measure the success of the
Office of International Affairs:
Grants proposals and external contracts received.
Percentage increase in international student enrollment
Extent to which curriculum is internationalized by the development of new
courses and the infusion of international topics in current courses.
Successful implementation of new programs.
Number of faculty and students participating in international opportunities.
Number and quality of international community outreach activities.
National and regional recognition of the University.
Number of study abroad programs established (NCCU has established four shortterm study abroad programs to Liberia, Ghana, and Mexico).
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SHARING SUCCESS WITH THE ACADEMIC COMMUNITY & OTHER
STAKEHOLDERS
The Office of International Affairs will develop a functional website and a
newsletter to inform members of the academic community about international
programs and activities. Furthermore, the Office should be the clearinghouse for
all international activities on campus.
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TABLE: 1
INTERNATIONAL EDUCATION ACTION PLAN

Programs

International
Activities

International
Programs

Type of
Activity

Special
Events

Sponsored
Programs

International
Studies

Academic
Program

Internationalizing
The Curriculum

Academic
Policy &
Program

Internationalizing
The University

University
Policy &
Structure

Features

Staff

Funding

Conferences
Research

Office of
International
Affairs
Staff

Internal &
External
funding

Ongoing

Sponsors&
NCCU
Participants

Contracts
and
Grants

Ongoing

Department,
Schools,
Faculty

Faculty
Academic
Administration

University
Federal &
Private

Ongoing

Academic
Affairs

The numbers
of certificate
programs
developed

Faculty
Academic

University,
Federal &
Private

Academic
Affairs

All
Administration
University
Personnel

University,
Federal &
Private

Development
of new
curricula in
academic
units. The
fusion of
international
content in
these
curricula
The infusion
of
international
content
across the
curriculum,
Percentage of
students and
faculty
studying
abroad, and
the
development
of NCCU’s
Study Abroad
Program.

Training,
Technical
Assistance
Linkages
Partnerships
Capacity
Building
Research
Courses
Certificates
Concentrations
Degrees Prof.
Schools
Revised
Curriculum
New
Approaches
New
Information
New Courses
New Programs
Total
University
Operations

Consultants
i.e. USAID,
UNCF

Time
Frame

Ongoing

Ongoing

Measurable
Outcomes

Participants

The numbers
of NCCU’s
faculty, staff,
and student
participation
Numbers of
technical
workshops
per year

All units, All
personnel,
All students,
Trustees,
Alumni
Community
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